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An identity of hope

As one of China’s earliest non-profit and non-governmental organizations, the China
Youth Development Foundation (CYDF) has seen tremendous growth and success.
Since the founding of its flagship program, Project Hope, CYDF has steered its
focus on the socialization, modernization and internationalization of China. But to
maximize its impact on the growth and development of Chinese youth and children,
CYDF needed to lift Project Hope to its highest height with a bold, new image that
represented its mission and purpose.

Reflecting a decade of progress

Since its launch in 1989, Project Hope sought to raise the funds necessary to
provide China’s poverty-stricken areas with the opportunity for an education. In just
over ten years, the program raised over RMB 2.2. billion in donations, advanced the
education of nearly 2.5 million children from poverty-stricken rural families, and built
almost 10 thousand Hope primary schools.

The organization selected Siegel+Gale to create a positioning that tells the
compelling story of Project Hope—brought to life through a bold and inspiring
identity. This identity needed to promote the essence of the brand’s roots as well as
what Project Hope stands for today. Siegel+Gale designers agreed that a celebratory
makeover was markedly deserved.

The identity of hope

From a strategic standpoint, we found Project Hope's purpose embedded in the
authentic and powerful notion of lifting China’s children to new and attainable
heights. Essentially, Project Hope had become a symbol for progress, hope, and
opportunity. Its visual mark needed to reflect the same optimism.

Siegel+Gale designers created a visual mark with a bright color palette and striking
geometric slant to give the identity a modern look and feel. Active upward movement
of the shapes suggests progression and hope— signalling Project Hope's ability to
lift the lives of students beyond a border of limitless possibilities.

Following its official launch in China, the Project Hope identity appeared on the
highly trafficked Sina website, one of China’s most popular online search engines.
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China Youth Development Foundation: Project Hope
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